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MEMORANDUM FOR: Deputy. Director of Central “Intelligence ae Bip gee 
VIA: Deputy Director for Administration: 


FROM: Bruce T. TounEon 
Director of Data Processing 


SUBJECT: Fiscal Year 1980 Review of Automatic Data 
Processing (ADP) Projects (U) 


~ REFERENCE: Your memorandum to EXCOM members, same 
subject, dated 18 March 1980 (EXCOM 9037-80) 


Le This memorandum responds to reference request 
that I summarize the lessons learned during the EXCOM 
review of ADP projects and that I solicit the views of 
the EXCOM members on how the process could be improved 
next year Paragraph 7 contains several pecomme nda 10ns 
for your consideration. (U) 


2% We can summarize the ‘lessons learned in the a Yih oe 
FY 1980 Review as follows: ae se i eee 
. mas: 25x1 
a. ‘In its FY 80 review the EXCOM received ‘ADP. on 
Project Decision Forms covering 29 ODP- supported 25x 
25X1 7 projects and ll component= i pre- 
. senti st of of : 


the ee FO er in the FY 
as ADP money. (These figures exclude 
for Project SAFE, which is separately revirewe 


its CIA/DIA Steering Committee.) Staff review 

of these summaries led to requests for briefings 
on ten of these projects (five ODP-supported and 
five other). The briefings, including the ODP 
overview, were presented in four meetings of the 
Committee and took a total of five hours, less 
than half the time consumed by the 1979 process. 
As a result of these reviews all on-going projects 
except accelerated CRAFT were approved at the 

FY 80 resource levels requested (see reference). 3 25X1 
Specific comments on individual projects are 
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b. 


Ce 


unnecessary in this sunsary; details may be 
found in the Project Decision Forms. (CRAPT 
has subsecucntly been the subject of a separate 
review.) (Cc) 


The ODP-supported projects covered by the review 
xepresent B6R of the resources controlled by ODP. 
~Prom the overview of ODP presented by the Director — 
of Data Processing, the EXCOM learned that custoner 
Cependence on and demand for all form3 of computer 
Service (hatch, database or GIHS, and interactive 
or VM) continues to rise, and customer projections. 
of support neeted for the activities under review 
Show that the growth curves for these services are 
not likely to change significantly. Plans for 
meating this growing demand were outlined in general 
terms. Technology is cur ally in this sas.ly/denand 
struggle and it is believed that Given the drop in 
the unit cost of computing, the Office of vata. 
Preeessing will be able to hese ahead ef Genmand 
by jadicicas upgrading of its auuinment to take 
Lull advantage of tscinolegical Gevolopacnts. Snxch 
upgraces in genera* purpose central ADP services 
will ke peesible if CDP is able to rnaintatn its 
budget base at teiay’s levels, adjusted for 
inflation. {v) 


One trend was apparent which could alter this 
budgetary equilibrium. Comnunity-related 
‘activities are consuming an increasing proportion 
o2 Agency ADP resources. ‘The most dramatic 
example is CAMS (COMIREX Autcnated Management 
Systea), which has risen fram 11% of ODbP's budget 
in 1578 to 20% in 1989. opP has just been asked 
£O assune responsibility for the development of 
CAMS If, to support tonorruw's imagery-suprert 
ncoceis, Cost estinates are in preparation, but the 
additional resources needed for this effort will 
further increase CAMS* percentage of CDP's budget. 
An impending UFIB/InC aperoval of a prepesal to 
make CIA's RECON biblicgraphic system available 
to the Community has major resource implications 
aS well, bet the proposal wis contingent uzon the 
aevallability of non-CIA funding. RAS/IRO, which 
ig managing the review of tha brOposal, has indi- 
cates that it will atteart co previde RNS funds 
For this project. (Cc) 
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The growth of CAMS igs but one element in tho 

development of Inagory as the major consuner of fc 
ADP resources. Programnatic distribution of CIA's” 7 - 
ADP budget in FY 1979 showed PHOTINT consuaing see "ae 
including HP ‘epi Te 


Ageney buigets shos[ —_ |workyears attributed to 

ADP, about half cf them in CDP itself. No signifi- 

cant changes in these levels are ;rojecte: for 

FY 1931. Trends in “do-it-yourself” computing 
suggest that an increasing amount of time aot 

Adentifiable as ADP-related is expended on the 

develorscnt and use of ADP programs, however. (vu) 


, Overall, except for SAPE, the Agéncy ADP budget 


is in a steady ste he ¢ 29859 and 198). =. 2 
are compared. The ‘rise in 1931 is. aed 
almost totally attr able to SAPE, whose. ie 


establfshed funding profile show ease op 
es oe 19a. 


Finally, this year's review showed that on : - 
balance the 1978 projections had been nore a ee se 
accurate than those of the previous yaar. Noo 7: o~ 
unrevieved projects crossed the review Ehteshs 

hold of $250,690 during FY 1979, although 

several of tha reviewsd projects exceeded rete 
original requested resource levels. Fortunately, 

CSP was able to allocate nan- prise bine batch 

service to meet the unanticipated demand. The 
situation was aided by the fact hat, due to 

changes elsewhere in the prograns, several 

large projects in OD&SE and Owl censumet less 

than had been predicted. Overall, this monitoring 
aspect of-the review process scems to be vw Penang 

well, (U) ‘ 
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3. The comacnts of EXCOX menbers on the review 
process were generally supportive, and no ona suggested 
that we foreyo the practice. lost suggested, directly or 
indirectly, that we attenpt to reduce further the 220unt 
of time the members themselves spend on the revicu.. Addi- 
tional attention to critical policy, planning and organi~ 
zational issues was urged. D/EFAC urged highlighting of 
Connunity-related projects. ‘The Comptroller suggested a 
preview procedure to improve the focus of the Lriefings 
presented to the Connittee, and #dditional emphasis on > 
Plans for forthcoming years. He also recommended deferring 
easy changes in the process until the Infcrmation Nandling 
Task Force has “completed its work and reported co the 
Exco. (U) 


4. The Ih Task Foree may indeel offer recemtentations 
2tid have a direct beexring upon the ADP revicw L-ro- 
iY newly created central ¢ ormation handling 

, weetner it be a suall staff alonent cr a majer 
imnigation, would have to YA part in any review 
is Of ADP, Purtaerrore, its involvement would 

ay chan ge the nature of the review, for thea coanuni- 
a8 and recoris management clemuntg of information 

ri cule hardly be divorced fron any review canaged 
ced by such an entity. This fact of tine inter- 
nip of the Several 4S5pects of infors:ation handling 
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e fundasental gestion: Will it be a-orolrilate, 

ure, to conduct’ a review of ADP ELrejZeces which 
met also cover communications and ether aspects of 

ormation managenent? many of the 40 projects coverad 

in the PY 1956 raview are as dependent on effective comuni- 

cations as on responsive eonguters. Should we redirect our 

review to make it nore comprenensiva? But, if we Go, how 

GO we avoid making it so large anda enconpassing as to 

becoue totally unvieléy as a target for DXCOM attention? (uU) 
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5. Pelated to this cuesticn of broader centent is 
the matter of future versus current recuirescnts. opP 
has in recent wachs keen Supporting the Office of the 
Comptrceller in its efforts to f22Se88 AoF~related resucste 
(in this case for rinicomputers) found 4n cempunent jrogremse 
<Cr FY 1532. In many cases those future neeis were not 
mentioned in the Project Secisien Pornms Plrebared for the 
Fr 1920 reviev. The cuestion arises: Shoulad the ADP 
Review, however broadened in Scope, Give more emphasis te 
Gautyear roguirerents end 2revide advance inforueaticn about 
tne invesiuents which will be .fopesed in the annual 
Prograz Finns? (vu) . 
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6. Tho answers to these questions may be provided, 
at lecst in part, by the IuvTP study and the debate it ie 


gptiniulates. Gteanwhile, it 4s clear that we have a concensus 


in the desirability of sone fora of periodic review of our 
use Of ADP. If we are to have such a review in 1931, we : 
will have to begin preparing the necessary forms and instruc- 
tions by midsumzer, when, in all probability, final decisions 
will mot yet have been reached on the Task Porce recomnenda- 
tions. The reconfirmation of existing monitoring procedures _ 
and thresholds contained in paragraph 2 of reference will 
ensure that we can obtain the hasic data needed for a 1981 
review. One minor addition to those standing instructions 
might ba useful, given our 1979 experifience. If ObLP could 

ba advised of significant reductions (-20% or more) in) 
expecte’ current-year use of ODP services, we could pian 
more effectively for the resllecation of the unused 
capacity to meet unanticipated growth in use by other 
ecustemers. {U) 


7. Whe foregoing leads to the following recomnendaticas:: 


Tererence to reguire components te repert 
a reauctions (25% or mors) in expected ADP 
usage rates fer reportable ADP projects during 

the remainder of FY 1380.— 

(Action: ExCON Stef? in coordination with opp (u) 


Qe AMG 
rc 


t the Information Mandling Task Forces to 
«$2 the review proccss as a part of their 
nal report on their study of inforaation handling 
(in CIA. Any proposals on this subject should seck 
to reduce further the tine investment of EXCOM 
neshers and should reflect increased emshasis on 
issues and future resource needs. 
(Action: ITF) (uv) 


c. Gefer any other changea in the ADP reviow and 


reporting process until after the Task Force 
Raport is available, (0) : 


, /s/ Bruce 7. Jonnson 


Bruce fT. Jchinsan 
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SUBJECT: Fiscal Year 1980 Review of Automatic Data 
Processing (ADP) Projects (Uv) 


” 


CONCUR: | 
£3) 
DON WORTMAN i AY 1899 
Devaty: BISECERS for Adainistration Date 
APPROVED: 
Recozaendaticn 7a is approved ( } disapproved ( ) 
Recommendation 7b is approved ( ) disapprovad ( } 
Recoamencation Je is arproved ( ) disarproved ( ) 
py | Z | 
| pa el ee sec sees a 2Mlag PR 
Deputy Director #@0r Central Intelligence a a? aa 6 
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